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DIVING DRONES
on the GOVA project
One of the high-risk tasks within our Activity Line is 
diving. We now use drones (mini ROVs or Remotely 
Operated Vehicles) instead of divers, where possible. 
Although ROVs can’t be used for underwater works, they 
are a good solution for inspections. The use of drones 
maximises divers’ safety by mitigating the risk of getting 
into line of fi re situations.

MOB TRAINING 
on Jetty Koole Terminal project 
Due to the nature of the works on this project - above 
and/or near water – each construction team member is 
exposed to the potential risk of a man overboard (MOB) 
emergency situation. To mitigate this risk, MOB training 
was organised for all project crew members. As a result, 
every project member knows how to prevent and respond 
to this dangerous set of circumstances.
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DOCKINGS AND MAJOR REPAIRS

2021 was another busy year for the QHSE Technical Safety support team, with COVID-19 bringing additional 
challenges to ensure health and safety in dockings and repairs. Several initiatives were developed further 
during the year:

Short overview

 » DEME Bridging Document: a QHSE document with all DEME requirements regarding High-Risk 
Tasks is included in the main contract for shipyards & contractors.

 » Stage Gate Overview Plan: provides a clear overview of the steps to be performed for all major 
repairs.

 » Quality Control System: prepared by our quality-appointed person, it’s become an important 
document during MRs and commissioning. 

 » Incident Investigation Team: works in collaboration with the crew to initiate and complete 
investigations in the event of remote or on-the-spot incidents.

 » Safety by Design: an increase of this team means that, in addition to new-build vessels, existing 
vessels will also be adapted to current DEME Safety Standards.

 » Internal Trainings tailored to the crew covering:       
 » Forklift
 » Skyworker
 » Lifting Management
 » Rigging of loads
 » Scaffolding

 » Dedicated QHSE Engineer: start to finish follow-up of the daily preparation and supervision of 
dockings and major repairs for each ship or project.
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