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Facing new challenges and achieving
our goals are only possible in a safe
and healthy working environment.
This is my commitment to all

our employees worldwide.
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Letter
of the CEO
& Chairman

Undoubtedly, we are living in a transformative century
— the drive for sustainability, the rise in digitalisation
and the need to combat global warming, are just some

of the major factors impacting ou

DEME has been shaping the world

éno %() Gcd00 a48a uc ando
so. We are at the heart of the energy
0680060€én0 +0E0é +6 ¢UO
specialised equipment to construct
offshore wind farms worldwide, and

at the same time, we are establishing
ourselves in the green hydrogen

market . In the decades to come we will
tackle some of the most important
issues our planet faces today: rising

sea levels, a growing population, a
reduction of emissions, polluted rivers
and soils, and the scarcity of mineral
resources. Our mission to create a more
sustainable planet underlies everything
we do, and we are committed to the

UN Sustainable Development Goals.

In line with this, we have identified

eight key sustainability themes where
we can really make a difference.

COoP27

We were very proud to send a high

level delegation to The United Nations
climate convention in Sharm el-Sheikh
(Egypt) . DEME has been a pioneer in the
offshore wind industry for more than
6ufi eecldecd Ede 6é¢ icd
and clear at the UN Climate Change
Conference that offshore wind is now
recognised as a major contributor to
solving climate change, alongside other
renewables such as green hydrogen.
&$&& €40 accd dONigUEED fie
‘rollercoaster’ year . It has been defined
by many elements we can'’t control

r business.

rising inflation, high steel prices and of
8 Bourse) @owaiwas still with us, although
it did not have such a significant
cidflbérce oa d@e financials this year .
The global energy market, however,
was dramatically impacted by the
conflict between Russia and Ukraine
which in turn, is leading to increasing
demand for renewable energy and
a further push to achieve the clean
energy goals as soon as possible

Record high orderbook and

solid turnover growth

lcdoedc 6é¢cdg cUBCOOAT €440
have still achieved a record high
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solid growth in orders is largely being
driven by the need to address climate
change and the energy transition,

driving healthy demand across all

of our segments and leading to a
0cao6YfigcoYlcad ¢66406¢cade

e )a

The growth in turnover was fueled
by all segments. Turnover increased
aéaeo al *a ofn & *)) Téifiéno ¢c+0Af
This is an all-time high and showing
53¢ @ IcED figan ~dee e0NT 08¢ ®E0 €68 &$&$%
to pre-pandemic levels . The recovery
was mainly fueled by the Offshore
Energy and Environmental segments .

E6 ad0edéoavdce 1101 6gaiedcee 40
(ENUIE 66 &$&8& fie (+( 1e116Ad ¢c=of
%+ -a e 66¢ 0+00MBGCOE UéEedé é06

adfnio&aocaaic 6 &$&% &06ea 140106 &
significant increase compared to the

such as geopolitical tensions, rapidly

"x. ) 78171616 c+0R 6cATEdce 66 &$&$
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fie a eeéecd IENUIE dde
depreciations and impairments

@ R O

U 0as %)) iétiend ¢+o6n Begmeat highlights
a

& Weaddld ldee 1 friefly outline

0 é ¢ Saiieaod td lhghfights and key
¢

T@&chiévemenisiol gud core segments:
Offshore Energy, Dredging & Infra,

anioddce 6 &$&% Uéc §cHnvidahmentaardiGbncessions.
&$&& aifi~806ce 60 %%' T€iTéfd ¢+00

DEME'’s financial position remains
healthy with a net debt position of

)&% Té1Téfno ¢+0fA ¢AO % %
while the company continues to make
substantial capital investments
148070 6 cuoadae d0ee ae
fleet in support of future growth

Offshore Energy
DEME Offshore had a remarkable year.
Nd Eodél x0&fid 1nédcee 6
doéoliglii al gafdidHadging installation
concept to the offshore energy market
Edee €0 40 6100064006 1€1¢o
p listdry, tideévessel is being prepared to
enter the US market . Not only are we

Left: Luc Bertrand, Chairman
Right: Luc Vandenbulcke, CEO.

in the US, our activities elsewhere
in the world are also intensifying as
we secured contracts representing
% IR &éfio 6é¢ Dae OfGE LUEedae €406
Taiwan. Meanwhile, we successfully
installed XXL monopile foundations
at the Saint-Nazaire offshore wind
farm ahead of the planned schedule
and despite the fact they were drilled

édjreefly ot ro&ld atn a demonstration
of our cable laying prowess, we were
awarded an EPCI contract for the

5 fhtec-aérdy Gables at Dogger Bank C .

about to construct the first wind farms
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Dredging & Infra

The Dredging team continued its
d40epe6écd a6 Ea+ Ueod é9d
largest dredging and land reclamation
project in our history, alongside
longstanding maintenance dredging
contracts in Europe along the Elbe

and Scheldt rivers . We also performed

a maintenance project in South

Korea for the first time in our history .

Concessions

DEME Concessions was honoured that
| €ing Bhilipp@nd Queen Mathilde

of Belgium attended the official
opening of the Port of Dugm and
visited HYPORT®, which is our flagship
production site for green hydrogen .

Many of the segment’s projects
support the energy transition and the

Eoficécd dRAdcURO6E0 006Micainavéfd amore sustainable planet . In

the successful completion of the

a remarkable accomplishment, Thistle

iNeecbdEda0ENd e 6éc¢ ~U&pMindiParéners, a consortium including

Szczecin fairway in Poland. Our Infra
team also had a busy year as the iconic
Tceiaooacio Teuce O&di 060
up, and work on the Blankenburg
Connection, New Lock Terneuzen and
Oosterweel Link continued apace.

Environmental

Our Environmental team has had
a very busy year across the board,
with large-scale projects such as

1101 Efid&c6066nd06 U&dd Auddece & IR
worth of option areas in the highly
i coinpebitive Beaiwind seabed leasing

process, which includes both bottom-

¢élcee A0 e1NAGEDE €N+0cd06Md8 EJdNOGECH
major focus is helping to tackle the

scarcity of our planet’s resources and

GSR is continuing its conscientious

research into the possibility of

collecting metal-rich, polymetallic

nodules from the deep ocean floor .

Etl+c 146¢c 60 EdOUCO0O ddee a 640éc

ieg aniofcl O6cicaeédotend 00
beon+één+o6 6é¢ Ecdci+u &9
UK. DEME Environmental is setting
new standards in the industry,

with a focus on evidence-based
0ciceeéd0éid Eewxédenidall
®ecocinoce 80 é00Npadégg
pollution cleaning method and recently
boosted our handling capacity by
making additional investments

in our soil recycling centres .

We took an important step
when DEME embarked on
the next chapter in its long
history and became
a listed company.

OYE PEOIITOEYOECIx 1101 TUxYQ

a\edl p@sitioned to continue to
adlediger thanks to our people
We are certainly pleased with the
progress we have made and the
60c0+100 Ne &$&& UEEAE 0NMOEOEND
Ous well aeliyer on our strategic
@dribilions going forward, but we
would like to stress that these
results are only possible thanks to
DEME'’s amazingly smart people — the
renowned ‘One DEME, One Team!

DEME has a long track record of

0fia+00 d8ee O6¢iédaic 06MNiIga0 cUcAa+0EMd0
including the most challenging

40e afiofcl 14068¢ ¢cdéedggcoHedé

projects in the world . The ability of

our employees to keep performing

and find innovative solutions is

simply astonishing . These projects

require a truly committed, highly

0iélicee 40 cUOCOECDACa® OCAT

to continue to deliver what was

promised - project after project .

No 66 6écéd aecaeédadend ade cUOCOOEDC
that support DEME’s leadership

position, and these are key for the

realisation of our growth ambitions .

In addition, DEME'’s culture really
makes the difference . The famous
pioneering spirit leads to innovative
solutions and technical leadership,
and this is combined with an intense
focus on safety, sustainability and

working together as one team .

DEME ANNUAL REPORT 2022

Future-proof fleet

Hand in hand with the ability of

our people, is the capability of our
fleet . We have set out to create the
most modern, sustainable fleet in
the industry and have welcomed
incredible vessels recently . They
are unigue in the industry today .

In the Offshore Energy segment, our
revolutionary offshore installation
vessel ‘Orion’ is the first floating
monohulled vessel able to perform
XXL monopile foundation installation

Many of the segment’s

projects support the energy
transition and the move to a

more sustainable planet.

fiog6a6efod N 1¢66 6640 660 iid6Ed

after delivery it had successfully
installed giant monopiles, topsides,
a huge jacket and carried out a

big decommissioning project .

Our pioneering mega cutter suction
dredger ‘Spartacus’ has also impressed
the dredging industry . 'Spartacus' has
more cutting power than any other CSD
in the world and has already proven

its unrivalled capabilities in terms

of production rates, pumping power
and ability to cut hard material . This
has been coupled with a substantial
reduction in fuel consumption per

unit of work . ‘Spartacus’ is certainly

a wonderful flagship for DEME'’s
future-proof, sustainable fleet

To make sure we are keeping pace
with the rapid growth in the offshore
wind market, we have invested in

a second huge cable layer — ‘Viking
Neptun’ — which recently joined our
renowned 'Living Stone'. We are also
investing in a giant fallpipe vessel,
while our famous sister vessels — ‘Sea
Challenger’ and ‘Sea Installer’ — are
both being upgraded so they can
handle the XXL turbines of the future .

Stock listing and dividend

We took an important step in

1101 6 1Ai+6d8¢ch 60 O+d¢ &$&
U¢ ciaddicee N 0é¢ dgub aeé
our long history and became a listed

&Ri0&A80 fd (+6fdcud E6+66
B¢ ucdbg afoé ¢cuoodgicid odA

have successfully brought DEME
to the stock market, particularly
that we accomplished this ambition
as planned even though we did

so in a somewhat volatile and
uncertain operating environment

Our decision to bring DEME and

CFE to become separately listed
companies has been warmly
welcomed by our stakeholders .

We can now ‘tell our own story’ and
drive our strategy and ambitions
forward . Our strategy to play a key role
in the energy transition and to create

a more sustainable world is clear to

our stakeholders . It is also rewarding
to know we now have the agility to
swiftly seize future opportunities

46 0N andoed+¢ 6f éofu
to play a role in creating a better

world for generations to come.

We remain convinced that our
stocklisting is an incredible
opportunity for our company, clients,
investors, shareholders and our
worldwide team of employees .
Eadcee A0 6&c 6¢cO+160 fie &
confident about our future potential,

&tha baadd decided to retain most

aadj the éinéntial resources in the
company for future investments

LUC VANDENBULCKE
CEO DEME Group

LUC BERTRAND
Chairman DEME Group

$&& a8
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Company profile

11O €6 a4 UfbTee TcAacd €0 6é¢ 00cacaledcae claed Ne ebceéedeé
marine infrastructure, solutions for the offshore energy market,

and environmental works. We can build on more than 145 years of know-

how and experience and have fostered a pioneering approach throughout

our history, being a front runner in innovation and new technologies.

a4
888
$$$°

highly skilled
professionals

u

OnN+dee 0€éc

TURNOVER PER CONTINENT ORDERBOOK

While DEME's roots are in Belgium, the
company has built up a strong presence
in all of the world’s seas and continents .
Our vision is to work towards a
sustainable future by offering solutions
for global challenges: rising sea levels,
a growing population, the reduction

of emissions, polluted rivers and soils,
and the scarcity of mineral resources .

Rc 448 6¢i0 NS fi+06 ) $$$ ée
professionals across the globe, and we
have a modern, versatile fleet of more
0640 %$$ 00caediedce 6]
DEME's activities originated with the
core dredging business, our portfolio
has diversified substantially over the
past decades. We have established
four segments reflecting our areas of
cuocO6b6edc xeelbéfo

Infra, Environmental and Concessions.
Our multidisciplinary capabilities and
ability to benefit from synergies across
these key segments, have enabled us to
become a global sustainable solutions
06figéaecd éAd afidoicu 006Aig

An industry pioneer

DEME is a pioneer, and we believe in
turning challenges into opportunities
That's why we entered the offshore
Uédee TAO0iIcO TAOG 040 &%
aén d80a 0€e0 a06ég¢ 0N ¢l
horizons has led us into sustainable
deep-sea harvesting and the green

%3$” Active in
specialised more than
vessels

D

Expanding our

geographic presence

Olub amebiti®n to gay a significant
role in the energy transition has

~~~~~~~~~

presence outside of Europe . We are
now preparing to construct offshore
Uédee 24010 66 6éc YU adee EdEA
AW continuously strive for operational
GUacii¢gdac a8 6100M@cicdOd €98
our environmental performance
and productivity rates, which is
demonstrated by our multi-year fleet
investment programme. New vessels
0 such as ‘Orion’ and ‘Spartacus’ have
obirdught @ncaintirely new installation
concept to the offshore wind market
and unrivalled cutting power to the

hydrogen sector more recently .

®20cxréEdé 60+0000H¢cdocadeacil

-$ Af+00608¢H
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Financial & non-financial
key figures

I ~ ~ A ~ ~N A ~ o] ~ A ~ ~ o] ~ A ~
|&20€aNade e€dadadaédl + onoYeédaoaeali ONO
WORLDWIDE LOST
CAPITAL TIME INJURY
ORDERBOOK TURNOVER EXPENDITURE FREQUENCY RATE
5.905 6,190 2,646 2 622 2,655 484 0.24 0.23
’ 441 435 0.21
2,196 0.19 0.19
282
202
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
(in million euro) (in million euro) (in million euro)
EBITDA & EBIT & NET CONTRIBUTED
EBITDA MARGIN EBIT MARGIN RESULT CAPACITY
459 469 474 196 156 2,798
2,499
1,867
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2020 2021 2022
(in million euro) (in million euro) (in million euro) (MW Installed foundations)

ETl 20cee06066M30 o Ocl Pcoefoiadac Noeedasonoo cOONGE a0@ ET6¢004060¢ BcoeRoiadac Oca6+06c6 CEBOGE
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S ~ O s A~ A ~ W N . ~ O s A~ A Ve N N\ I 7 A ~
|é0addaédal £+ ondYeédadaéal iclU eéé+0¢o
ollon+o icd e+0¢o &$&& &$ &% &£$&$ el Toh=6 150 c=oc0 80 §ESTeed &$&& &$&% &$&$
EG fié Igaciaco '% E6 e Icadgiacd "% ¢é0 ié1Téfid ¢+0onf
FINANCIAL KEY FIGURETiIllion euro)
Turnover 2,654.7 2,510.6 2,195.8 Turnover 2,654.7 2,510.6 2,195.8
EBITDA 473.9 469.3 369.5 Offshore Energy 957.8 916.4 962.0
Depreciation & impairment 318.7 326.0 305.2 Dredging & Infra 1,524.3 1,478.3 1,151.6
EBIT 155.2 143.3 64.3 Environmental 206.3 166.2 140.0
Net result from joint ventures and associates 15.8 10.5 22.4 Concessions 2.2 15 21
Net result share of the Group 112.7 114.6 50.4 Reconciliation -35.9 -51.7 -59.9
Orderbook 6,190.0 5,905.2 4,500.1 EBITDA 473.9 469.3 369.5
Shareholders' equity (excl. minority interests) 1,753.9 1,579.5 1,476.5 Offshore Energy 221.9 170.9 1455
Net financial debt -520.5 -392.7 -489.0 Dredging & Infra 254.9 305.8 181.3
Operating working capital -506.2 -511.1 -552.3 Environmental 25.0 16.8 16.4
Balance sheet total 4,509.8 4,049.6 3,919.9 Concessions -12.7 -12.5 38.3
Investments 483.9 282.0 201.6 Reconciliation -15.2 117 -12.0
Earnings per share (in euro) 4.45 4.53 1.99 EBIT 155.2 143.3 64.3
Dividend for the year per share (in euro) 15 N/A N/A Offshore Energy 1171 74.6 34.4
Total cash 522.3 528.6 621.9 Dredging & Infra 44.9 74.0 -12.1
Environmental 16.5 8.8 6.8
NON-FINANCIAL KEY FIGURES
Concessions -12.7 -12.6 38.3
Average # personnel (based on FTE) 5,153 4,880 4,976
- Reconciliation -10.6 -1.6 -3.1
Ratio male/female 85/15 85/15 85/15
- — Net result from joint ventures and associates 15.8 10.5 22.4
Number of nationalities 79 80 80
; : : Offshore Energy 0.0 0.0 0.0
Worldwide Lost Time Injury Frequency Rate 0.23 019 0.19 -
(WW LTIFR - 'Safety thermometer’) ' : : Dredging & Infra 0.1 0.0 -0.2
() Environmental 0.5 0.6 0.3
oo ol o ceen s vrsts
Concessions 9.3 111 21.3
GHG emissions worldwide in id (S3@ope 1&2) 653 833 660 Reconciliation 5.9 11 11
Contributed capacity (MW Installed foundations) 2,798 1,867 2,499 Orderbook 6.190.0 5.905.2 4,500.1
MW Installed Wind Turbines 440 2,378 1,477 Offshore Energy 3,260.9 2.816.6 1133.5
MW Beneficial Ownership 144 144 144 Dredging & Infra 2.615.7 2.8333 3176.5
Number of approved innovation initiatives 12 14 18 Environmental 313.4 255.3 1901
Number of green initiatives 127 125 128 Concessions B ] ]
Fleet utilisation rate of Trailing Suction Hopper Dredgers (in weeks) 38.3 42.2 37.5
Fleet utilisation rate of Cutter Suction Dredgers (in weeks) 29.3 25.3 10.5
Fleet utilisation rate rate of Offshore equipment (in weeks) 33.6 421 42.0
EU Taxonomy - Turnover - Eligible actfvities 29% 28% N/A
EU Taxonomy - Turnover - Aligned activities 26% 24% N/A
EU Taxonomy - CapEx - Eligible acfivities 52% 32% N/A
EU Taxonomy - CapEx - Aligned acfivities 52% 32% N/A

W@oh enoia 4661686 66¢ DA Aif+306 e 0EAOCO &0 &$&S$ Adae &$&% 406 eNnd &$&& C¢&) '%( (,& GEAOGH 40 66¢ cdae e &$&E&E
XUéc ¢60600 60¢iédaic icad+06¢cicdo ofifi 0Td4c €0 &$&&

YIY Udanéiiia 6+00fecd dda EAa0IU 8606¢060icd0 Mdia a00ieaaaic 66dac &$&%
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Highlights 2022

Revolutionary offshore installation vessel
‘Orion’ enters the fleet and is the first
floating monohulled vessel able to perform
XXL monopile foundation installation

operations in the offshore wind sector .

Thistle Wind Partners, a consortium
608i+=ed0é 1101 Endacooe
& TR 0fiooé e nooensd ica
ScotWind’s seabed leasing process.
The consortium is allocated two

% IR 06RNicacd énd ancofiYeeucge
and floating foundations .

In the largest rehabilitation

project in the Port of

Ed6UGcO0 ¢cocd ~daecdOaicd
the transformation

of Fort Sint-Filips is

successfully completed

by DEME Environmental

and its partners .

ANNUAL REPORT 2022
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a0 & iélneafdeiv port areas

E 6+400800647 40060440 en6 ®0cxeéeédé 40
coastal defence works in the Port of Livorno
is awarded to a joint venture, including
DEME's Italian subsidiary. This project

" ii Aé efdi6 oOuUf 146é¢ 6¢cOTE€dAET0

DEME has the capability to process

PIEUYORii~6cee 6810 6640i6 6f 4 +0é06+¢
hybrid soil washing process we jointly

developed with partner companies .

Exxeéténddl é0g¢cb0ico60 60 N+06 O6fé
centres in Belgium will enable us to

47¢cad 406 1¢d060 )$$ $$$ 6MNo66¢cd & 0¢cad

NS i+606 %' indoéed 1101 a4éécocd

an impressive feat in France
when it drills the monopiles into
hard rock using industry-first
technology at Saint-Nazaire.










































































































































































































































